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What is Valiant Velocity™?

We're excited to introduce Valiant Velocity — an Al-
accelerated insight sprint that builds on our core brand
strategy services to help clients move faster without
compromising depth.

What happens when a private equity firm acquires a new business
and says, “We need results in three years — and a rebrand is a critical
part of that. But it can't take months and months to deliver”

A 12-month brand process is not viable when there’s a three year
revenue increase required.

You accelerate. Intelligently, strategically, confidently.

That's why we created Valiant Velocity” — our Al-optimised brand strategy
insight methodology, built for high-stakes, high-speed environments.

Born out of demand from investor-led businesses — especially those
post-M&A - Velocity™ is designed to surface the brand insights that
matter, fast. So we can get to strategic and creative action sooner
and deliver impact earlier.

Why Al-assisted brand strategy is essential right now?

These are exactly the environments where our strategic brand
development approach brings structure, clarity and confidence — fast.

We saw the gap. Traditional processes have been too slow for some.
Lightweight ones too shallow and not delivering the rich impact.
So we built something that’s both rapid and rigorous.
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How Al + human insight
= strategy at speed

This is not just about automation. It's about using Al to
elevate what matters most — real, human understanding.

Here's where we have been able to optimise the process:

Smarter quantitative research

We use advanced B2B survey methodologies — think intelligent
respondent matching and dynamic sampling — to gather high-quality
data fast. That means no weeks lost filtering irrelevant data, looking
for trends and sourcing willing respondents.

Sharper social listening

Al helps us scan the digital landscape at scale — customer forums,
competitor reviews, Reddit reviews, you name it. But we don't just take
this at face value. Our Valiant strategists layer human intelligence over
the top to validate, nuance and contextualise.
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Real people still matter

This will never change. Al doesn'’t replace talking to employees,
customers or stakeholders. These human-led insights are the
foundation of our wider brand audit and insight methodology, helping
us define what matters and where to focus. Their insight is personal,
relevant and should guide the brand strategy insight process. But new
tools enable us to extract themes, sentiment and gaps across multiple
interviews at speed — freeing us up to think strategically, sooner

Competitor and market mapping

Rather than starting from scratch, Al helps us to visualise the competitive
landscape in hours, not weeks. What are your prospects being promised
elsewhere? Where's the real white space? Let’s find it — and own it.

What makes this approach
faster — and smarter?

We're accelerating the insight phase. Not by compromising
depth — but by accelerating discovery.

That means we can get to positioning, value proposition creation,
brand architecture, messaging and internal alignment faster.

Velocity " gets you to that point — fast. Talk to us about how
it could accelerate your next brand strategy project.
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The Valiant Velocity™ brand
strategy sprint:

Here's how we sprint without missing the nuance:
Define scope and success metrics
Rapid Al-enabled data collection
Stakeholder and customer interviews
Market mapping and competitor landscape
Strategic insight and validation
Value proposition and positioning framework

Internal activation toolkit

Faster doesn’'t mean shallower. It means smarter.

Valiant VeIocityT'VI is more than a sprint — it's a smarter starting point
for brands under pressure to perform.

If you're working to tight timelines, post-M&A, or under investor scrutiny,
this could be the competitive edge you need.

/[ Let's talk about how Velocity™ could work for you.
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And here's some handy FAQs
based on the questions we get
asked the most.

What is Valiant Velocity™?

It's Valiant's Al-assisted brand strategy sprint — a fast, insight-led
process built for investor-driven or high-growth businesses who need
clarity, positioning and impact at pace.

How does Al accelerate brand strategy?

Al tools help us gather and analyse large volumes of qualitative and
quantitative data quickly — freeing our strategists to focus on meaning,
not mechanics.

Who is this designed for?

PE-backed companies, post-M&A brands and organisations working
to short timelines who can't afford a 6-12 month strategy cycle.

Does Al replace human insight in your process?

No - it enhances it. We still talk to customers, employees and
stakeholders. Al helps us extract patterns, sentiment and
themes faster.
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We are Valiant.
We build
stronger brands.

Certified

Corporation

Valiant Design Limited.
The Dairy Studios, Runfold St George, Farnham, Surrey GU10 1PL wearevaliant.com
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